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INTERNATIONAL NETWORK ADVISORS

DIGITAL INFRASTRUCTURE INTELLIGENCE

The AI-native advisory platform for digital
infrastructure, project structuring &
investment intelligence.
INA transforms complex digital infrastructure opportunities — fiber backbones, submarine

cables, data centers, satellite constellations, AI compute — into bankable, investable and

sustainable projects, for governments, development banks, investors and technology companies.
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LatAm → Global
LONG-TERM REACH

“We exist to turn digital infrastructure ambition into bankable, investable
reality — for the institutions building the next decade of connectivity.”

METHODOLOGIES ALIGNED WITH

World Bank IDB CAF ITU PMI DFC USTDA
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THE FLAGSHIP — INA FRAMEWORKS™ SUITE

Six proprietary methodologies. One integrated project lifecycle.

Inspired by PMI, the World Bank, IDB, CAF and ITU — with an identity entirely INA's own.

F1

Project Structuring Framework™
Transforms opportunities into investment-

ready, bankable, implementable projects.

F2

Investment Readiness Index™
Scores 8 dimensions from 0–100, from

Concept Stage to Investment Ready.

F3

Digital Infrastructure Maturity
Model™
Evaluates 10 domains, from Initial to Leading

maturity.

F4

AI Advisory Methodology™
Guides responsible AI adoption across five

pillars.

F5

Project Risk Assessment Framework™
Identifies, quantifies and mitigates risk across

10 categories.

F6

Multilateral Finance Navigator™
Recommends financing mechanisms across

MDBs, DFIs and blended finance.

THE INA DIFFERENCE

Built AI-first. Not AI-added.

Traditional consulting firms have been around for decades and added AI as a feature. INA was conceived the opposite way: artificial

intelligence is the operating core, not a layer on top.

TRADITIONAL CONSULTANCIES INA

WHO WE SERVE

Four constituencies. One integrated intelligence layer.

01 / GOVERNMENTS

Ministries & Regulators

02 / DFIs

Development Finance Institutions

03 / INVESTORS

Infrastructure Funds

04 / OPERATORS

Technology Companies

INFRASTRUCTURE SECTORS

Telecommunications Fiber Networks Mobile Networks Data Centers

Cloud Infrastructure Satellite Systems AI Infrastructure Submarine Cables

Smart Cities Energy

Decades-old practice, retrofitted with AI tools–

Manual drafting and analysis, project by project–

Judgment diluted across large delivery teams–

AI bolted on as a feature, not the foundation–

Conceived 100% around AI from day one+

AI agents run diagnosis, drafting and monitoring+

Consultants spend 100% of their time deciding, not drafting+

A supervised AI agent embedded in every project phase+

How can we improve national connectivity?·

How do we structure digital infrastructure projects?·

Which financing mechanisms are available?·

How can AI improve public services?·

Frameworks & evaluation models·

Implementation methodologies·

Technical documentation·

Downloadable resources·

Investment opportunities·

Regulatory conditions·

Project maturity·

Implementation risk·

Infrastructure planning·

Regulatory frameworks·

Hyperscale & satellite deployment·

Project development support·

Let's structure your next
project.
International Network Advisors

info@inaai.co

international-network-advisors.com
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